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Lakeshore Composite Squadron

Civil Air Patrol

INTRODUCTION

This operating instruction (OI) establishes procedures, guidelines and directions that all cadets and senior members working with cadets must be aware of and follow for the proper functioning of the Lakeshore Composite Squadron Cadet Program.

The purposes of the instructions are to establish clearly defined procedures for the proper conduct of cadets and the implementation of the Cadet Program. This OI also explains squadron policies regarding expectations of cadets’ behavior as well as standards set by the Lakeshore Composite Squadron command staff.

All policies and expectations outlined below explain how the Lakeshore Composite Squadron administers the Civil Air Patrol Cadet Program as outlined in CAPR 52-16 Cadet Program Management.

Cadets in the Lakeshore Composite squadrons are expected to adhere to CAP directives as well as directives outlined in this instruction. The level of coherence will be evaluated during cadet promotion boards.
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SECTION ONE – ATTENDANCE
Attending squadron meetings and activities regularly is expected of cadet members of the Lakeshore Composite Squadron.  The following section of this OI provides the Lakeshore Composite Squadron’s expectations and policies regarding weekly meeting attendance, special activity attendance, and absences.  Active participation in squadron meetings and activities is a crucial component to success in the Civil Air Patrol Cadet Program. 
WEEKLY MEETING ATTENDANCE: Active participation in unit activities is required of all cadets and includes squadron weekly meetings. In accordance with CAPR 52-16 Cadet Program Management, cadets must attend meetings regularly to progress through the cadet program. Therefore, cadets must, by default, attend all weekly meetings possible. However, it is unrealistic to expect all cadets to be able to attend all meetings. Those cadets who are unable to participate in a weekly meeting must be excused to do so.  Cadets are expected to notify their current immediate supervisor of their absence, prior to that absence. 

OTHER ACTIVITIES: CAPR 52-16 regulates that a cadet must participate in at least one CAP activity outside of the weekly meeting, per achievement, to progress in the cadet program. It is encouraged that all cadets participate in all special activities. Doing so will increase the cadet’s knowledge and experience in the cadet program.

UNEXCUSED ABSENSCES: An unexcused absence is any absence in which the cadet fails to notify their current, immediate supervisor, prior to the meeting, of their absence, as well as an absence that is not deemed reasonable. 
Any cadet with an unexcused absence will be counseled by their immediate supervisor upon their return to the squadron. Repeat offenses will result in retention in grade until the situation is remedied. 
To log offenses, the cadet’s immediate commander will report, in writing, the offense. The report will then be turned into the Deputy Commander for Cadets to be filed in the cadet’s personnel record.  This will be reviewed during the cadet’s board of review.
Examples of unexcused absences include, but are not limited to; general laziness, attending the movies, poor planning, lack of desire to participate in the evening’s activities, forgetting about the meeting, and ‘hanging out’ with friends.

EXCUSED ABSENCES: An excused absence is any absence, in which the cadet notifies their current, immediate supervisor, prior to the absence, and the reason for the absence is deemed reasonable.

While there is no direct penalty for excused absences, cadets may be held in grade due to lack of experience or inability to perform at the next level due to numerous excused absences.

Examples of excused absences include but are not limited to; academic studies, athletic events for a team in which you are a part of, participation in previously-scheduled community projects, family crisis, family vacation, and unavailability of transportation. If you are unsure if your absence will be excused, inquire prior to the absence. Extensive excused absences may result in retention in grade due to a lack of experience acquired.

SECTION TWO – GENERAL CONDUCT

This section of the OI addresses cadets’ conduct and behavior during weekly meetings and special activities. Cadets in Civil Air Patrol must maintain high standards of conduct and behavior, both inside CAP events and in their general lives. It is important that cadets present themselves in a professional manner at all times and follow the orders of their superiors. Adherence to these guidelines is mandatory. 
SQUADRON ACTIVITY CONDUCT: Any cadet attending a weekly meeting or outside activity will conduct themselves in a professional manner at all times. A professional manner would be one that brings credit to yourself as well as Civil Air Patrol. 
The following are examples of behavior that will not be tolerated at any time; hazing, cursing, drug use, rough housing, insubordination, violation of safety regulations, acting out, misuse of authority, PDA in uniform, and bringing of weapons or illegal drugs to any CAP activity. 

Lakeshore Composite Squadron frequently has outside guests and potential members attending their meetings. Every cadet will show the utmost respect for these guests. Any sign of disrespect will not be tolerated.

RESPECT FOR AUTHORITY: With membership in Civil Air Patrol comes the responsibility to respect authority. Cadets will respect all officers, non-commissioned officers, airmen, and civilians. You are expected to adhere to the standards set forth in CAPP 151 - Customs and Courtesies.  Some of the frequently used customs and courtesies are outlined below.

When addressing any officer (military, senior member, or cadet) you will address them as “Sir” or “Ma’am,” whichever is appropriate, or in the following format [Rank] [Last Name], at all times. Example: “Sir, I don’t understand” or “Captain Jones, I don’t understand”.

When addressing any non-commissioned officer (NCO) (military, senior member, or cadet) you will address them as “Sergeant” or “Chief,” whichever is appropriate, or in the following format [Rank] [Last Name], at all times. Example: “I think I understand, Sergeant,” or “Sergeant Ryan, I think I understand.”

When addressing any Airman, in the Air Force, any enlisted member holding the pay grade of E-3 or below, or cadet senior airman or below. Cadets will address them as “Airman” or “Seaman,” or their appropriate title according to branch of service. Cadets may also use the following format [Rank] [Last Name], at all times. Example: “Now I understand, Airman” or “Airman Jones, I understand”.

When addressing any Civilian you will address them as “Sir” or “Ma’am” or by their appropriate title. Civilian titles may include “Mr. President”, “Secretary,” “Congressman,” “Senator,” “Mayor,” etc. Example: “Mayor Johnson, I have a question,” or “Thank you very much for your participation, Mr. President.”
FAILURE TO COMPLY WITH CONDUCT STANDARDS: Any cadet that fails to conform to standards of conduct will be subject to disciplinary action. Disciplinary action ranges from termination of membership in CAP to a verbal warning, depending on the severity of the offense. Repeat minor offenses will result in retention in grade until the conduct is remedied. This includes offenses outside of CAP activities and meetings.

SECTION THREE – MEETING PROCEDURES
The following section of this OI outlines behaviors expected of cadets during specific situations of Squadron Activities including weekly meetings.  Some of these items are for safety reasons, while others are to streamline the instruction process, or simplify and bring order to an activity.  Cadets are expected to follow these procedures.
REPORTING PROCEDURES: Reporting to another member is a way to formally announce your intentions or declare who you are and why you are there. Certain situations mandate the use of formal reporting.  Cadets will find the reporting procedures outlined in the cadet leadership manual and AFM 36-2203. Reporting procedures vary, depending on the situation. Cadets are expected to know how to report properly before earning their first stripe. 
HALLWAY PROCEDURES: Due to the size of hallways, it is imperative that cadets walk to the right hand side of the hallway at all times. If there is a conversation taking place in the hallway and the only way through is to cut between the two having the conversation, halt and excuse yourself by saying “by your leave, sir/ma’am” at the next pause in conversation.

STAIR PROCEDURES: Under no circumstance should anyone run on the stairway. Walk to the right hand side at all times. Do not stop or come to attention on the stairs. Politely excuse yourself if you must interrupt someone.

CLASSROOM PROCEDURES: All cadets are expected to be present before the class start time. All cadets will be seated as they enter. If the instructor is not present, the room will be called to attention for any officer that enters the room unless there is a higher ranking officer (in squadron, position will affect rank unless outside squadron position) already present.

CALLING THE ROOM TO ATTENTION: During class, the classroom will not be called to attention, except for a Colonel or higher. The instructor has the right to decide whether to call the room to attention during his class or not.
CADET BEHAVIOR: Cadets will maintain discipline at all times. There will be no out of place conversation or out of turn remarks. If a cadet wishes to ask a question or make a statement, the cadet will raise their hand and wait to be recognized. Horseplay will not be tolerated at any time during CAP functions. Cadets will be attentive, take notes, and pay the instructor the proper respect.

FORMATION PROCEDURES: If a cadet is in formation, unless “AT REST”, the cadet will not speak. If the cadet has a question, he/she will raise their hand and wait to be recognized. Cadets are expected to be present for all formations; this includes opening and closing formation.
BREAK PROCEDURES: The cadet snack fund monitor will manage the snack time. Cadets will line up in a single file line and wait their turn at the refrigerator. Cadets may converse and socialize during break; horseplay, excessive noise, and mischief will not be tolerated. Snacks WILL BE allowed during this term as long as the trash is picked up. Cadets are limited to ONE carbonated soda. 
VEHICLE PROCEDURES: Any time a cadet rides in a vehicle they will fasten their seat belt. Talking will be kept to a low level, and no horseplay will be tolerated. Cadets driving their personal vehicles to CAP will obey all laws and safety rules at all times.  Cadets who have driven their vehicle to CAP will not leave during the meeting and return without authorization from the Deputy Commander for Cadets.
GOOD STEWARDSHIP: This squadron is a guest at both the Rockwall Municipal Airport and the Rockwall Community Center. Extra effort must be taken to ensure the proper care of facilities, equipment, vehicles, etc. used by the unit.

SECTION FOUR – PHYSICAL FITNESS
The following section outlines the standard practices of the Lakeshore Composite Squadron in regards to the physical fitness program.  The goal of the cadet physical fitness program is to make cadets physically fit and to motivate cadets to develop a lifelong habit of exercising regularly.

The Lakeshore Composite Squadron CPFT uniform will consist of black/gray shorts with cadets wearing a white/squadron shirt and staff wearing a black shirt without logos (unless military related).

Building on the framework and guidelines found in CAPP 52-18 - Cadet Physical Fitness Program, the Lakeshore Composite Squadron has adopted the following policies regarding the physical fitness program. 
PT SCHEDULE: Cadet Physical Fitness Testing (CPFT) will be conducted once every calendar month on the first week.  The CPFT will be completed in approximately one hour after starting.

PHYSICAL LIMITATIONS: As a safety measure all cadets must notify the PT administrator of any physical limitations before participating in an activity that would apply to that limitation. Do not participate in any activity that causes pain or injury due to your limitation.
PHYSICAL FITNESS CATEGORIES: Upon joining CAP cadets are assigned to physical fitness categories as outlined in CAPP 52-18 – Cadet Physical Fitness Program.  Cadets in any category other than Category I must have a CPFT waiver request form (attachment 1 in CAPP 52-18), from their physician stating the nature of their limitation and what CPFT events they are exempt from and for how long.
PHYSICAL FITNESS EXPECTATIONS: Unless restricted, all cadets are expected to participate in the PT program regardless of necessity.  This means that if a cadet has already passed the CPFT for their achievement, they are still expected to participate in the next one.
PHYSICAL FITNESS ALTERNATIVES: Cadets who are unable to perform the CPFT during the regularly scheduled period may have their schools physical fitness instructor proctor their CPFT.  Approval must be received prior to cadets using this option.  This is to ensure that the alternative proctor has a copy of CAPP 52-18, and is aware of the standards the cadet must meet.  Cadets who use this alternative without approval will not receive credit for their CPFT until approval is granted.
HOT WEATHER TRAINING: Cadets will frequently perform physical activity in hot weather.  All appropriate considerations will be made to ensure that heat related injuries do not occur.  This includes ensuring a water source and observing cadets during the activity to check for heat related injuries.  The time of day the CPFT is administered will also be taken into account and changes will be made if necessary. 
COLD WEATHER TRAINING:  Cadets will perform the CPFT during the winter months.  Appropriate considerations will be made to ensure that cold related injuries do not occur.  If temperatures do not allow, the shuttle run will be used in lieu of the mile run during winter months.
APPROPRIATE CLOTHING: All cadets are expected to wear the appropriate clothing for the CPFT.  This includes running shoes and appropriate outerwear.  Cadets will not run in combat boots, or clothing that presents a danger while performing the CPFT. Example: Wearing a sweatshirt in 95 degree weather.  In addition, cadets are expected to bring water for themselves on PT meetings.
PHYSICAL FITNESS STANDARDS: CAPP 52-18 outlines the standards required for each achievement.  These standards vary depending on age, sex, and achievement.  They are designed to become progressively higher as cadets advance in the CAP cadet program.  Considerations have been made for the physiological differences of males and females, as well as age.

The standards in CAPP 52-18 have been adopted from the President’s Challenge program and modified to meet the needs of the Civil Air Patrol.

SECTION FIVE – CADET PROMOTION TESTING
Promotion testing, as a part of the CAP cadet program, is designed to ensure that cadets possess the minimum knowledge required for promotion.  Each achievement and milestone award, in some way requires that a written exam (test) be taken to as part of the promotion process.  Outlined below are the Lakeshore Composite Squadrons policies regarding cadet promotion testing.
TESTING FREQUENCY: All cadets will be provided an opportunity to test once per calendar month, during the second week, unless otherwise specified. 

TESTING SIGN-UP: To ensure cadets are eligible to take a specific exam during their promotion cycle, Lakeshore Composite Squadron uses a testing sign-up process.  Testing sign-up will occur one week prior to promotion testing.  Cadets may notify their immediate, current supervisor, prior to the meeting to sign-up for testing if they are not going to be present at the meeting.  Their request will be transferred onto the sign-up sheet by their supervisor.
TESTING RESPONSIBILITY: Cadets are expected to prepare for all exams they request to take.  All cadets should strive to score as high as possible on a test.  This can be done by studying properly prior to taking the exam.  Cadets who have not prepared for an exam are discouraged from taking the exam until such time they are prepared.

MILESTONE AWARDS: Cadets who wish to take a milestone exam must pass a board of review prior to taking the exam. Cadets who are eligible to take the exam must notify their current immediate supervisor so a board of review can be scheduled prior to the testing date. 
GROUP STUDYING: Cadets are encouraged to study together for exams.  However, test questions are not to be shared if a member of the group has previously taken the exam.  This is a violation of the CAP core values as well as a violation of test security, and will be considered cheating.  Those found violating this policy will be subjected to administrative actions.

TESTING ENVIRONMENT: The environment in which the cadets test will be free from talking and disruptive noises.  Cadets not testing should not be present while other cadets test.  No talking will be permitted between cadets while taking their tests.  
ONLINE TESTING: As of July 1, online testing is now available for cadets in phases I and II. There are stipulations on this, so talk to the testing officer for direct instructions.

SECTION SIX – CHAIN OF COMMAND
This section outlines the use of the chain of command in communication, praise, and discipline. The chain of command allows for easier more practical communication, and allows situations to be handled at the appropriate level.

Cadets are expected to follow all orders given that do not violate CAP policy or may cause injury to you or those you are leading.  
ELEMENT MEMBERS: Element members are at the bottom of the chain of command. Any cadet staff member is a superior to these cadets. The cadets directly responsible to these cadets are the element leaders. Cadets will notify their element leaders of problems within the flight, absences, etc. 
ELEMENT LEADERS: Element leaders are not a direct member of the chain of command.  These members are responsible for the members of their element and relaying information from their element to the Flight Sergeant. 
FLIGHT SERGEANTS: These staff members are one step up from element leaders. They are responsible for the element leaders as well as the element members. They conduct the primary training of the flight. If your element leader does not have a solution to your problem or inquiry, this is the person to see. All flight sergeants will be at least a C/SSgt, and will be addressed as Sergeant.

FLIGHT COMMANDERS: These staff members are one step up from flight sergeants. They are responsible for the progress of the entire flight. They establish goals and training environments for the flight. They supervise the progress of the flight sergeant as well as the flight members. The flight sergeant reports directly to the flight commander. If your flight sergeant does not have the answer to your inquiry, your flight sergeant will pass the inquiry to this person. Flight commanders will be the rank of C/CMSgt or higher.
EXECUTIVE OFFICER: The Executive Officer will be at least a C/1st Lt and is directly responsible for all of the support staff. He or she will report directly to the cadet commander. In case of the cadet commanders absence, he or she  will report to the Cadet Deputy Commander.
CADET DEPUTY COMMANDER/TRAINING OFFICER: This staff member is directly responsible for the flight commanders. They ensure flight progress and training. They report directly to the cadet commander. In the cadet commander’s absence, the cadet deputy commander is in charge of the cadet corps.

CADET COMMANDER: This staff member is directly responsible for the cadet corps. They plan, organize, supervise, and manage the cadet staff. They establish directives and goals for the cadet corps and create environments and schedules for training and goals to be accomplished. The cadet commander reports directly to the Deputy Commander for Cadets or Squadron Commander and may use the Activities Officer or Leadership Officer for guidance.

DEPUTY COMMANDER FOR CADETS: This senior staff member is directly responsible for the program management of the cadet program. They ensure that all necessary program requirements are being fulfilled and that training objectives are being accomplished. They are directly concerned with cadet progression, achievement, and development. They create policy regarding the cadet program. The Deputy Commander for Cadets reports directly to the Squadron Commander. When the DCC is no available, the cadet commander will correspond directly with the squadron commander.
SQUADRON COMMANDER: This senior staff member is directly responsible for the administration of the CAP program for the entire squadron. They ensure that all members of the squadron are receiving training necessary and that all program requirements are being fulfilled. The squadron commander reports directly to the group commander.

Any cadet that has a question or problem is expected to first begin at the level that is next above him/her. Example: An element member has a problem; they go to the element leader. An element leader has a problem; they go to the flight sergeant. At no time are you to “jump the chain” for mundane problems. Acts of hazing, insubordination, injury, or safety are concerns that must be addressed immediately. Jump the chain for these infractions.

SECTION SEVEN – UNIFORM STANDARDS
This section explains the squadron policy on wear of the uniform. It is expected that all CAP members adhere to the uniform guidelines laid out in CAPM 39-1 CAP Uniform Manual and Uniform Policy Letters yet to be incorporated into the manual. This uniform must be maintained and worn properly at all times. The CAP uniform may only be worn during CAP activities. Exceptions to this rule must be made in writing by the squadron commander.

UNIFORM STANDARDS: The uniform standards are in CAPM 39-1. Proper haircuts, shaves, cleanliness, and posture are essential to projecting the appropriate image. Uniforms will always be pressed and clean. Boots and shoes will be in good repair, clean, and properly polished. The wear of the uniform will be enforced at all times.

COMMON UNIFORM INFRACTIONS: Some of the most frequent uniform infractions include the following: unbuttoned pockets, press, loose strings, missing CAPID card, collar insignia misplaced or missing, patches sewn on improperly. Be aware of these.

UNIFORM CONDUCT: While in uniform cadets will not chew gum, curse, walk or stand with hands in their pockets, spit, use obscene hand gestures, horseplay, or participate in any conduct that would bring discredit to CAP or the uniform.

UNIFORM OF THE DAY: All squadron activities will have a declared uniform of the day. Cadets are expected to wear the UOD unless they do not yet own the required items. In such a case the cadet must make an active effort to acquire the missing items. Appropriate civilian attire for the occasion is acceptable. Example: Wearing BDUs to a banquet is not acceptable. The uniform of the day is established by the squadron commander prior to an event.

UNIFORM INSPECTION: There will be a uniform inspection during every meeting. All cadets are required to participate in this inspection. The purpose of the inspection is to ensure compliance and improvement with the wear of the uniform. The inspection will be conducted by the flight commanders and flight sergeants. Once a month the cadet commander will conduct his/her inspection. Occasionally a senior staff member may conduct the inspection. The inspection results are logged on a uniform inspection sheet to monitor individual progress.
INSPECTORS: Cadets who are inspecting cadet uniforms will be experts on the wear of the uniform.  They will inspect their uniforms prior to inspecting others to ensure that their uniform is worn correctly.  

UNIFORM ISSUE: Cadets will be issued uniform items available in supply based on availability.  If the squadron supply does not have proper sizes or all items available for a particular uniform, each member is responsible for purchasing the remaining required items.

Cadets will not be charged for items related to their promotions.  However, the squadron is able to do this using a ‘trade-in’ method.  When a cadet is promoted, they are expected to turn in their old grade insignia so it can be reused for another cadet.  Ribbons will be provided to cadets once, when they are earned.  If a ribbon falls into disrepair, the cadet is responsible for replacing it at their own cost.

FCUP: Upon joining, cadet will complete the free cadet uniform program (FCUP) voucher.  This program sends the cadet a free Air Force Style blues uniform, minus the accouchements, belt and shoes.  Cadets are expected to gather the other remaining items.

MEMBERSHIP TERMINATION: Should a cadet’s membership expire or be terminated, the cadet is expected to return all items issued by the squadron.  Items that have fallen into disrepair that are considered ‘non-expendable’ will be charged to the cadet. 
SECTION EIGHT - BOARDS OF REVIEW
The Board of Review (BOR) is a tool used to provide feedback and gain a better understanding of a cadet’s abilities and goals.  The Lakeshore Composite Squadron uses the BOR as a feedback session and to provide the cadet with a decision regarding their promotion.  CAPR 52-16 clearly states that a cadet should be held back in grade if their maturity and ability is not commensurate with the grade they are striving for.
Outlined below are policies relating to the Lakeshore Composite Squadron.

REPORTING: All cadets will formally report in and out of their Board of Review.  Reporting procedures found in chapter 1 of the cadet leadership manual will be used.  

CAPF 50: The CAPF 50 – Cadet Progression Evaluation, will be utilized for every BOR.  The form’s intent is to evaluate the cadet’s performance over a specified period of time or activity.  Feedback during the board of review will be in line from the CAPF 50.  The CAPF 50 will be completed by the cadet’s supervisor during the review period prior to the BOR.  Quality feedback and comments will be written on the form.

BOR CONDUCT:  Cadets will maintain their discipline during the board of review.  All customs and courtesies will be used as well as proper military bearing.  Cadets will answer all questions to the best of their abilities, honestly and openly.

BOR SCHEDULING: BORs will be conducted on the second and third weeks of each month for promotion eligible cadets.  If a cadet is promotion eligible, it is their responsibility to notify their supervisor that they need to schedule a BOR.  The cadet’s supervisor will provide at least one week notice for the cadet’s BOR. Cadets are expected to be on time for their BOR.

QUESTIONING: The BOR is not intended to make a cadet regurgitate trivia questions already asked on their written exam.  The line of questioning in the BOR will be focused on the understanding of concepts found in their leadership chapter, situational questions, and the following.

CADET OATH: All cadets must be able to recite the cadet oath, from memory, for every achievement.  If they are unable to, the cadet automatically fails the BOR.

ACHEIVEMENT KNOWLEDGE: Cadets are expected to know what Grade they are trying to advance to.  They are also expected to know what achievement they are trying to complete as well as who it is named for.  The special readings at the end of each chapter represent who the achievement is named after and their importance in USAF history as well as CAP history.  Cadets are expected to know about these people.
All information learned up to the point the cadet is, is open to questioning.  For example, “What differences do you see between the roles of a C/A1C versus the role of a C/TSgt?” This question would require the cadet to remember the roles and responsibilities from 3 achievements prior to understand their own progression and what to expect of those below them.

CADET GOALS FOR PROMOTION: The Lakeshore Composite Squadron has developed cadet goals to more accurately inform cadets what the expectation is of them at each level. These goals help define a cadets training plan and help measure the cadet’s performance based on these goals. Please see attachment one for the cadet goals for promotion.

FAILED BOARDS OF REVIEW: A cadet who does not pass their board of review will be retained in grade.  A plan of action will be made, discussed and provided to the cadet that addresses all the areas that needed improvement. A subsequent BOR will be automatically scheduled one month later.  The subsequent BOR will discuss progress and make a determination if more time is needed, or if the cadet is now ready for promotion.  

SECTION NINE – MEETING LAYOUT
The meeting layout will vary and will be released in a separate formatted document.
ATTACHMENT 1 – CADET GOALS FOR PROMOTION THROUGH MITCHELL AWARD
PHASE I CADETS: C/AB – C/SrA

· Can recite cadet oath from memory.

· Can participate in drill to the extent listed in each leadership chapter.

· Has a complete uniform that is put together properly.

· Understands role in squadron.

· Practices routine customs and courtesies.
· Displays a positive attitude; optimistic; enthusiastic; is team oriented.

· Aware of the Core Values; honest.
· Listens actively; attentive; asks good questions

· Follows directions; dependable; arrives ready to learn and serve; effective in managing own time.
PHASE I to II TRANSITION: WRIGHT BROTHERS AWARD

· Can instruct an individual how to perform basic drill movements.

· Can lead a small team to complete a task with instructions.
· Maintains a positive attitude and encourages good attitudes in others; does not flaunt rank or authority.

· Displays a commitment to the Core Values; promotes team spirit, professionalism and good sportsmanship as a team leader.

· Proficient in informal public speaking (i.e., in giving directions to and training junior cadets.)
· Enforces standards; trustworthy in supervising a small team and leading them in fulfillment of a series of simple tasks; given a plan, is able to carry it out.

· Guides and coaches junior cadets; recognizes when junior cadets need help; leads by example; is not a “boss.”

PHASE II CADETS: C/SSgt – C/TSgt

· Can instruct an element how to perform basic drill movements.

· Can lead a small team to complete a task with instructions.

· Proficient in informal and some formal public speaking (i.e., in giving directions to and training junior cadets, instructing an informal class to a small group.)

· Can train Element leaders to train individuals in drill and other small tasks.
· Can relay instructions to junior cadets to accomplish a goal in a junior supervisory capacity.
PHASE II CADETS: C/MSgt – C/CMSgt

· Can instruct a junior NCO how to perform teach group drill.

· Can lead a small team (flight) to complete a task with instructions.

· Proficient in formal public speaking (i.e., teaching a class to the entire cadet corps.)
· Cadet complete tasks with minimal instruction.

· Takes initiative to identify process improvements; communicates those thoughts to their supervisors.

· Can relay instructions to junior cadets to accomplish a goal in a supervisory capacity.
PHASE II to III TRANSITION: MITCHELL AWARD

· Can instruct senior NCOs in instruction techniques.
· Can plan independent events for a medium sized group.

· Can identify training weaknesses and develop goals for a moderate sized group.

· Can track progress of established goals and relay to the NCO corps those goals.

· Proficient in formal public speaking; can address both the Cadet Corps and the Officer Corps.

· Act in a supervisory manner; delegates authority properly.
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