[image: image30.png]


[image: image31.png]


Lakeshore Composite Squadron

Civil Air Patrol

[image: image32.jpg]



CADET ORIENTATION HANDBOOK

Welcome to Civil Air Patrol. This exciting program has many opportunities and benefits associated with membership, all of which you are eligible to take advantage of during your time in our program.
You have become a member of the Lakeshore Composite Squadron. Our squadron has a reputation for excellence in the Cadet Program, outstanding Aerospace Education, and extensive Emergency Services training. We participate actively in all of three missions of Civil Air Patrol while still allowing the freedom of our members to focus on their primary interests. In 2009, the Lakeshore Composite Squadron was awarded the Southwest Region Squadron of Distinction award for the south-western area of the United States.
During your orientation period you will be introduced to many of the concepts and organizational features that make Civil Air Patrol unique. It is your responsibility to take the lessons seriously and learn the needed material to make your membership the most rewarding it can be.
The orientation program will instruct you on the many things that you will need to know for your first promotion. However, memorization of the items and further in depth study will be your responsibility.
Please bring a writing utensil with you, as well as any CAP books or regulations you may have received to each meeting. These items will be the resources that you will get many of your answers from.
Again, congratulations on your membership in the most rewarding cadet program in the world.
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Addison Jaynes, C/Capt, CAP
Cadet Commander, SWR-TX-354
Chairman, TXWG Cadet Advisory Council

SECTION ONE – GETTING STARTED
Welcome to Civil Air Patrol (CAP).  You are about to begin the most rewarding program you have ever participated in.  Since you are new to the program, this orientation handbook will be an essential tool to help get you started.  As you use this tool, please be aware of important information that you will be expected to know as you progress.  This guide will also direct you to other resources that go more in depth into the area in which you are learning about.

1. ORDER YOUR UNIFORM: When you first join CAP, you must first order your CAP Blues Uniform.  This will take several weeks to arrive and should be ordered as soon as possible.  Please see the Free Cadet Uniform ordering handout you were provided with upon joining to order your uniform and accessories.
If you have questions regarding what accessories you may need, please ask the person directing your orientation.

2. CAP WEBLINKS: There are several websites that are extremely important for you to become familiar with.  These pages include;
a. CAP Homepage: http://www.gocivilairpatrol.com/ 
i. Publications and Manuals: http://level2.cap.gov/index.cfm?nodeID=5211
b. CAP Member Page: http://www.capnhq.gov
i. Create an account.
ii. Order your uniform here as well. 

c. Texas Wing Webpage: http://txwgcap.org
d. Lakeshore Composite Squadron Webpage: http://www.caplakeshore.org
i. To register for the “members only” section, click the “register now” link under the login box at the webpage above.

ii. Complete the information request and click “submit.”

iii. You will be sent a confirmation e-mail to tell you that you are registered.

e. Civil Air Patrol Recruiting Webpage: http://www.gocivilairpatrol.com
3. UNIFORM SUPPLIERS: There are two suppliers that carry CAP specific uniform accessories and insignia.  You may order from both locations.

a. Vanguard Industries: http://www.vanguardmil.com (click “Civil Air Patrol”) – (1-800-221-1264)
b. The HOCK SHOP: http://www.thehock.com (1-800-THE-HOCK)
4. OPSEC TRAINING:  One of the first things you will need to accomplish during your first few weeks in CAP is OPSEC (Operation Security) training.  This training will teach you how to handle information in CAP.  Once you get your CAP membership card, you will be able to complete this task.  
a. OPSEC WEBLINK: https://tests.cap.af.mil/opsec/main.cfm
5. ADDRESSES: These are some important addresses that are used frequently in correspondence.
a. CAP National Headquarters

Lakeshore Composite Squadron
105 South Hansell Street


1705 South Bridgefarmer Road
Maxwell AFB, AL 
36112


McKinney, Texas 75069
SECTION TWO – INTRODUCTION TO CIVIL AIR PATROL

CAP is the world’s finest volunteer organization and home of the finest cadet program.  To help you gain a better understanding of what CAP is, it is important to understand the original intent of the organization.  Below is a brief history of the organization and some important dates.

a. Civil Air Patrol was conceived in the late 1930s by legendary New Jersey aviation advocate Gill Robb Wilson, who foresaw aviation's role in war and general aviation's (commercial and private flying) potential to supplement America's military operations. With the help of New York Mayor Fiorello La Guardia, the new Civil Air Patrol was established on December 1, 1941, just days before the Japanese attacked Pearl Harbor.
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The CAP insignia, a red three-bladed propeller in the Civil Defense “white-triangle in blue-circle”(Figure 1), began appearing on private aircraft everywhere. CAP initially planned only on liaison and reconnaissance flying, but the civilian group's mission expanded when German submarines began to prey on American ships off the coast of the United States and CAP planes began carrying bombs and depth charges.

c. A CAP crew first interrupted a sub attack on a flight out of Rehoboth Beach, saving a tanker off Cape May, N.J. Since radio calls for military bombers were often unproductive, unarmed CAP fliers dived in mock attacks to force subs to break and run.

d. The CAP coastal patrol flew 24 million miles, found 173 submarines, attacked 57, hit 10 and sank two. 
e. By Presidential Executive Order, CAP became an auxiliary of the Army Air Forces in 1943.

f. A German commander later confirmed that coastal U-boat operations were withdrawn from the United States "because of those damned little red and yellow airplanes." In all, CAP flew a half-million hours during the war, and 64 CAP aviators lost their lives in the line of duty.

g. The U.S. Air Force was created as an independent armed service in 1947, and CAP was designated as its official civilian auxiliary the following year. Following the war, there were huge budget cuts within the Army Air Corps (our partner organization), which left the future of CAP uncertain. This led General Henry (Hap) Arnold to call a meeting of the CAP Wing Commanders and led to the incorporation of CAP, Public Law 476 made this possible. However, CAP did not become what it is today until Public Law 557 made CAP the “Official Auxiliary of the United States Air Force.”

h. Since that time CAP’s missions have remained the same, but our role in each has changed. As we progress in the orientation you will see how.  CAP is considered to be a benevolent, non-profit organization, chartered by Congress.
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SECTION TWO – REVIEW
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1. The Civil Air Patrol was founded on this date:


________________________

2. This man is credited for conceiving the idea of a Civil Air Patrol:
________________________
3. What was the initial purpose of the Civil Air Patrol?


________________________

4. Civil Air Patrol became the Auxiliary of the Army Air Forces in :
________________________

5. Civil Air Patrol became the Auxiliary of the United States Air Force in:
________________________

6. This incorporated Civil Air Patrol (made CAP, Civil Air Patrol, Inc.):
________________________

7. This made CAP the Official Auxiliary of the United States Air Force:
________________________

8. Is CAP permitted to participate in combat operations?

________________________

9. How many German U-Boats is CAP credited with sinking?

________________________

10. How many CAP aviators died during WWII in service to CAP?

________________________

SECTION THREE – MISSIONS OF CIVIL AIR PATROL

After Civil Air Patrols involvement in WWII, the organization’s mission changed and it adopted three missions; Cadet Programs, Aerospace Education and Emergency Services.  These missions are what we, as CAP members, try to accomplish and gear our training and resources towards.

a) Cadet Programs is why you’re here and what you are – a cadet.  As a cadet you may participate in all of the missions CAP has, and this is encouraged.  

The cadet program was added to the Civil Air Patrol October 1, 1942 for young adults 15 to 17. The purpose of the cadet program was to aid in preparing young adults for military service. 

A lot has changed in the cadet program since that time. Cadets now progress through a self-paced program that is structured like the Air Force and have no obligation to join the military, but there are benefits should you chose to do so.
Now, cadets advance through 15 achievements that include study in Leadership, Aerospace, Moral Leadership, and Physical Fitness.
b) Aerospace Education is engrained in every aspect and mission of CAP and in many cases their interest in aviation and aerospace is the reason they join Civil Air Patrol.
In CAP, Aerospace Education serves two purposes. First, CAP members are educated in many aerospace areas and subjects.  As a cadet, it is a required part of your progression.  We call this the internal aerospace program.

The second purpose is to expose and educate the general public to/about aerospace.  We accomplish this by providing flights to teachers, providing lesson plans and materials to educators, working with kids in the community with hands on aerospace activities, etc.

c) Emergency Services covers all of our “operational” programs.  As a cadet you are eligible to participate in our emergency services mission and may get called to aid your community in a time of need.

Civil Air Patrol conducts 95% of all inland searches in the United States as tasked by the Air Force Rescue Coordination Center (AFRCC).  This includes searching for downed aircraft, boats, missing persons, etc.  We can accomplish this with both air and ground search teams.

In addition to Search, CAP conducts counter-drug operations, surveillance, aerial radiological monitoring, damage assessment, aerial photography, disaster relief, etc.


SECTION FOUR – CAP GRADE STRUCTURE

The Civil Air Patrol, as the Official Auxiliary of the United States Air Force, is a para-military organization that uses military style grades and ranks to aide in distinguishing the chain of command and positional authority within the organization.  As a cadet, you are expected to memorize these insignia and titles, and upon recognition of the insignia perform the appropriate customs and courtesies.

Being a para-military organization, in CAP, authority is granted to individuals based on a number of factors.  Those factors are:

a. Grade: This is what you are currently wearing on your collar.  It represents your level in the promotion structure.  Examples of grade include, Cadet Airman or Cadet Major. Grade is a visual representation of your experience in CAP as well as your accomplishments.
b. Rank: This is your seniority in a specific grade.  If there are two Cadet Staff Sergeants, the one promoted first ‘outranks’ the one promoted second or the one with the higher position.

c. Positional Authority: This is the authority granted to you based on your position.  If someone is put in a position of authority over another, that authority trumps authority based on grade and rank.  For example.  A C/2d Lt is appointed as a flight commander.  There is a C/1st Lt that is a member of the flight.  Although the C/1st Lt has a higher grade and higher rank, the C/2d Lt has positional authority over them.  This happens frequently in Civil Air Patrol.

The diagram below outlines the categories of cadets in the grade structure.  This is not a representation of the cadet achievement or phase structure.  
	CADET OFFICER GRADES
	CADET FIELD GRADE OFFICERS                                C/Maj, C/Lt Col, C/Col 

	
	CADET COMPANY GRADE OFFICERS                           C/2d Lt, C/1Lt, C/Capt

	CADET ENLISTED GRADES
	CADET SENIOR NON-COMISSIONED OFFICERS (NCOs) C/MSgt, C/SMSgt, C/CMSgt

	
	CADET JUNIOR NON-COMISSIONED OFFICERS (NCOs) C/SSgt, C/TSgt

	
	CADET AIRMEN

C/AB, C/Amn, C/A1C, C/SrA


For a complete listing of cadet grade insignia as well as abbreviations and titles of address see attachment 1. For a complete listing of Officer (senior member) grade insignia as well abbreviations and titles of address, see attachment 2.
SECTION FIVE – GENERAL KNOWLEDGE
The Civil Air Patrol Cadet Oath

The title of CAP Cadet brings with it certain expectations and behaviors.  To better clarify those expectations, Civil Air Patrol developed The Cadet Oath.  Every cadet is expected to memorize this oath and live up to the expectations outlined in it.

a) The CAP Cadet Oath: “I pledge that I will serve faithfully in the Civil Air Patrol cadet program, that I will attend meetings regularly, participate actively in unit activities, obey my officers, wear my uniform properly and advance my education and training rapidly, to prepare myself to be of service to my community, state and nation.”

The Cadet Oath is considered to be so important, that it is required that you are able to recite it, from memory, every time you are eligible for promotion.  The oath itself is more than just a memorization item, but states what principles you adhere to.  
The Civil Air Patrol Motto

Just as many organizations have mottos, so does CAP.  The Civil Air Patrol motto reminds us of our past, present and future.  

a) The CAP Motto: Semper Vigilians
Semper Vigilians, which translates to Always Vigilant or Always Watchful, is reminiscent of our history watching the American coastline during WWII and reminds us that our purpose is to be watchful of our communities, coming to their aid when needed.  We remain ever training, ever ready, ever watchful.

The Civil Air Patrol Core Values
The Civil Air Patrol core values represent an attitude and lifestyle that we, as CAP members, adhere to and live our lives by.  They are an ethical framework that ties us all together.

a) Integrity is the first core value.  It is doing what is right, even when no one is looking.  Integrity is the foundation for all other core values.  It means that CAP members must adhere to high standards and represents the cornerstone of all that is just and moral in our society.
b) Volunteer Service is our second core value.  It represents the very essence of our organization – service to humanity.  As volunteers, we donate our time, energy and personal resources to accomplish a common goal, this is what brings us all together.

c) Excellence is our third core value and represents our continuous effort to be the best at what we do.  From personal appearance, to the way we conduct ourselves, this core value is represented at all times.
d) Respect is our fourth and final core value.  As members, it is important to treat all people with dignity and courtesy and to work as a team.  Without respect, CAP’s missions would not get accomplished. 

SECTION SIX – CAP STRUCTURE
The organizational structure of CAP mirrors that of the Air Force.  The structure helps to develop efficiency and order within the organization to allow for oversight and support of each level (echelon).  In addition, the structure in CAP helps organize training and maximize your learning ability by allowing you to fill different positions at each level.  Below is the structure of CAP as it pertains to you starting at the bottom.

a) MEMBER: This is you.  You represent each individual person that is new to the program.

b) ELEMENT: This is a unit that is comprised of 3 or more members.  This is the first team that you will belong to in CAP.  You will be assigned to your new element upon joining.
c) FLIGHT: This is the smallest independent unit in CAP.  It is comprised of 2 or more elements.  As a member, part of an element, you will be part of a flight – the multiple elements in each flight make up another team with similar goals and objectives.

d) SQUADRON: This unit is the next level in the structure of CAP.  It is comprised of 2 or more flights.  This unit is a squadron.

e) GROUP: The next step above the squadron, a group is comprised of 2 or more squadrons.  Some wings (next level up from group) do not have groups so the squadron reports directly to the wing.  Texas has a group structure with 5 groups. The Lakeshore Composite Squadron is in group II and is one out of 15 squadrons in the group.
f) WING: This unit is comprised of 2 or more groups, or in some areas, 2 or more squadrons. In Texas, all 5 groups report to wing.
g) REGION:  This unit is made of 2 or more wings.  Each wing reports directly to the region. Texas is 1 of 6 wings that report to Southwest Region.
h) NATIONAL: This level is the overall commanding level of CAP and each region is responsible for reporting to this level.  There are 8 regions in the United States.
Remember, that you as a member are part of each of these levels, each with their own unique staff, goals and traditions.

CAP FACTS
There are over 1500 CAP Squadrons nationwide.  You are a member of the Lakeshore Composite Squadron. Each squadron is given a charter number.  It is comprised of the squadron’s region, wing, and number.  Ours is SWR-TX-354.
There are 52 Wings in CAP.  There is one wing per state, Washington D.C. and Puerto Rico.  You are a member of the Texas Wing.

There are 8 geographical Regions in CAP.  You are a member of the Southwest Region.  This region includes; Texas, Louisiana, Oklahoma, New Mexico, Arkansas, and Arizona. 
SECTION SIX – REVIEW


1. What is the smallest independent unit in CAP?


________________________

2. What Squadron are you a member of?



________________________
3. What is your unit’s charter number?



________________________

4. What Wing are you a member of?




________________________

5. What region are you a member of?




________________________

6. How many wings are in Civil Air Patrol?



________________________

7. There are _______ Regions in Civil Air Patrol.


________________________

8. How many wings are in the Southwest Region? 


________________________

9. What echelon does a region report to?



________________________

10. What is the small team just above an individual member?

________________________

SECTION SEVEN – YOUR CHAIN OF COMMAND

SECTION EIGHT – CUSTOMS AND COURTESIES

Being the Auxiliary of the United States Air Force, Civil Air Patrol practices the same courtesies and traditions that the USAF does.  These traditions and marks of courtesy are referred to as customs and courtesies.  They include things like; saluting, flag ceremonies, marching, acts of politeness, using the terms “sir and ma’am” when addressing someone, etc.
What are Customs and Courtesies? Courtesy is simple politeness, civility, respect, and personal recognition of the rights of others. Customs are traditions that have been passed on that make life more pleasant and facilitate order and excellence, such as saluting.
It is important to know that acts of courtesy and civility are NOT marks of inferiority or servility; rather they are indications that an individual appreciates the position and rights of another.
Let’s talk about the rules for customs and courtesies. Every person in CAP has a position and a rank. Therefore there are certain things to call them. All officers may be called by their rank, but more generally use “Sir” or “Ma’am”. Non- Commissioned Officers or (NCOs) are called Sergeant or by their rank. Airmen (0-3 stripes) are called airman, or by their rank. Use the charts found on attachments 1 & 2 to determine the proper term of address for each individual.
SALUTING

The military salute is a custom that goes back to medieval times. It was derived from the knights raising their visors to identify themselves to opponents and kinsmen. The use of the salute today is render respect to those officers above you.
a) WHEN TO SALUTE INDIVIDUALS: You only salute outdoors (unless reporting or practicing drill commands). You salute officers (all officers (cadet, senior, and military)) upon recognition.

b) WHEN TO SALUTE A FLAG: You salute the American Flag when outdoors and the National Anthem is played. Stand at attention, face the flag (or the music if flag is not visible) and render a salute until the music is finished. When at a parade, salute the American Flag as it passes in front of you. When visiting a foreign country, follow the same customs you would for the American Flag for that countries flag.

c) HOW TO SALUTE: Using you right hand, bring it from your right thigh, open and flat, up the center line of your body with palm facing in, to the top right corner of your right eyebrow, or corner of your glasses. Your upper arm and body should form a 90 degree angle. Your lower arm should be in line with the wrist and hand, with fingers and thumb all straight.

For a formal demonstration on how to salute, your element leader or flight sergeant will instruct you during drill and ceremonies practice.  

For more information about CAP Customs and Courtesies you may reference:

CAPP 151 – Customs and Courtesies (http://level2.cap.gov/documents/u_082503084356.pdf) 

CAPP 3 – Guide to CAP Protocol (http://level2.cap.gov/documents/u_081503135155.pdf) 
SECTION NINE – HOW TO GET PROMOTED

The cadet program is divided into 15 achievements and 5 milestone awards and these are grouped into phases.  Each achievement has specific requirements you must meet to be eligible for promotion.  The first phase is outlined on attachment three.

Every promotion has essentially the same requirements; leadership exam, aerospace exam, moral leadership attendance, physical fitness exam, outside participation, active meeting attendance and a board of review.  

LEADERSHIP STUDY/EXAMS: The leadership exams are taken from each chapter in your leadership book that came with your new member binder.  For each promotion, you will need to pass a test on the chapter that goes with your promotion.  For example, for the first achievement, you will need to pass a test on the first chapter of the leadership book.  Each test is passed if you score a 70% or better.
To get started before your books arrive, you can find the leadership manual here: 
LEADERSHIP MANUAL: http://level2.cap.gov/documents/u_061404092725.pdf
AEROSPACE STUDY/EXAMS:  The aerospace exams are taken from each module sent in your new member binder.  There should be six in total.  There is no aerospace test for your first achievement.  Aerospace tests may be taken in any order and require a passing grade of at least 70%.  So, your first aerospace test requirement will be for Achievement 2 – General Henry “Hap” Arnold Achievement.
CHARACTER DEVELOPMENT: The CAP Moral Leadership program is designed to help develop character traits that are useful in everyday life.  They include; critical decision making, stress avoidance, ethics, responsibility, etc.  To be eligible for promotion, you must attend at least one of the lessons offered during your promotion period.  
To get a better understanding of the moral leadership program, you can see the text here: 
CAPP 265-2: http://level2.cap.gov/documents/u_082503085345.pdf 

PHYSICAL FITNESS TEST (CPFT): Physical fitness is important in everyday life, not just in CAP.  As such, the CAP cadet program has a physical fitness element that includes a CPFT. The test itself includes the following events; Mile Run, Curl-ups, push-ups and “sit and reach.”  The requirement is that you pass the mile run and two of the other three events. You must pass one CPFT for each achievement and milestone.

To gain a better understanding of the CPFT, see the text here: 
CAPP 52-18: http://level2.cap.gov/documents/u_082503084254.pdf 

TIME IN GRADE REQUIREMENT: In order for a cadet to have sufficient time to improve their abilities and maturity, CAP has a standard minimum time in grade of two months per achievement.  What this means is that each time you complete an achievement, you must wait two months before you are promoted to the next level.  However, you may still complete the necessary steps and wait for your time to finish for promotion.  This rule also limits what tests you can take.  For example, if you have completed achievement 1, you may only take tests for achievement 2.  
SECTION NINE – HOW TO GET PROMOTED, CONTINUED

BOARDS OF REVIEW: A board of review is a formal progression evaluation to give you feedback on your performance during your promotion period.  It is an opportunity for you and your supervisors to discuss your goals, training and current abilities, weaknesses, etc to determine whether or not you will be promoted.

The board of review (board) is a formal setting and as such, you are reminded to use proper customs and courtesies throughout the board.  You are expected to formally report, both in and out of your board.  Your flight staff will teach you how to report properly.

In order to properly evaluate whether or not you are promotion eligible, questions may be asked of you.  These questions may vary from memorization items to situational leadership questions to your personal opinions on things.  Examples may include; Cadet Oath, CAPID number, Unit Charter Number, Chain of Command, information about the achievement you are trying to earn, who the achievement is named after, why that person is important to CAP, the difference between what you are now to what you are trying to be, your goals in CAP, etc.

You are welcome, and encouraged, to discuss your performance with your supervisors in an open manner.  The board is your time as well and any questions you would like to ask may be asked.
RESPONSIBILITY FOR PROMOTION:  While your flight staff may be directly responsible for your training and oversight, you have responsibilities as well.  You are responsible for progressing in the cadet program.  This includes knowing what you have already accomplished, studying, asking questions, seeking out training opportunities, etc.

You are also responsible for acquiring all the necessary items for your uniform and putting it together properly.  “My mother didn’t iron my shirt” is not an excuse for an improper looking uniform.  Presenting a good image, both in and outside of CAP is important and may affect your chances for promotion.

While at CAP you are responsible for conducting yourself in a professional manner and adhering to CAPs rules and regulations, leaving personal arguments, differences, etc at home.

THE OVERALL CONCEPT:  It may seem like a lot of work, but in the end, it is worth it.  It is important to look at all these separate items and see how they relate to each other as well as how they help better you as a person.  Since the program is about progression, be aware that you are expected to be able to know what you learned previously for each promotion.  

If you look at learning like building a house, you will find that without a good foundation, your house will not stand.  The same works in CAP.  If you do not start with a good knowledge base in CAP and study the material you should, you won’t be able to progress very far.

Good luck!
SECTION TEN – UNIFORMS
As a CAP cadet, you are expected to obtain and wear your uniform as required.  You are expected to wear your uniform properly (remember the cadet oath?).  This includes ironing, shining shoes, measuring, etc to ensure that your uniform is as near perfect as possible.

Your flight staff will provide you with a handout of required uniform items for each uniform.  It is up to you to check off the items you do not have and obtain the rest from the listed suppliers.  You must obtain a complete “blues” uniform before you may be promoted for the first time.

SQUADRON SUPPLY: The squadron has a supply room that stocks many common uniform items that you may need.  Many items are frequently issued to you.  When something is issued it is temporarily loaned to you.  This means that if you decide to leave the CAP, you must return all items that you did not pay for to the squadron.
Should you damage something issued to you, beyond repair, you are responsible for the replacement cost of that item.

Your flight staff will bring you to supply to obtain uniform items when you join.  The squadron supply will issue as much as possible.

BLUES: This is the minimum basic uniform for cadets.  Upon joining you must order your free cadet uniform as outlined in the “getting started” page of this guide.  This will provide you with the shirt, pants and hat for the blues uniform.  You are responsible for acquiring all other necessary items (CAP cutouts, Enlisted Flight Cap Insignia, Nameplate, white v-neck t-shirt, black socks, black oxford style leather shoes)

BDUs (Battle Dress Uniform): This is another uniform cadets wear.  It is worn frequently and all necessary items should be purchased as soon as possible.  Squadron supply MAY be able to issue the blouse and pants, but you will be responsible for acquiring the other necessary items (Nametape, CAP tape, Wing Patch, Squadron Patch, AF Style Black tipped belt w/buckle, combat boots, black t-shirt, BDU Cap).
PROMOTIONS & AWARDS: Since it is an honor to be promoted, the squadron will supply each cadet with one set of new grade insignia as well as any ribbons you earn.  However, you are expected to turn in your old grade insignia upon being promoted.  This will ensure that the squadron is able to keep providing things for free.  Should you damage the grade insignia and it needs to be replaced, you are responsible for that cost.  Ribbons that fall into disrepair are your responsibility to replace.

HOW TO WEAR: CAPM 39-1 is the CAP Uniform Manual – it outlines the proper wear for all items on each uniform.  You are also supplied with a “quick reference” sheet in your new cadet binder.  Your flight staff will also instruct you on how to wear your uniform properly.  Should you have any questions, do not hesitate to ask.

UNIFORM INSPECTIONS: In order to ensure that uniforms are being worn properly, cadets will be inspected, in uniform, each meeting.  They will be notified of their infractions and those infractions will be noted.  Should your uniform infractions be too many it may affect your chances for promotion.
ATTACHMENT 1 – CADET GRADES

	INSIGNIA
	ABBREVIATION
	FULL TITLE
	ADDRESSED AS
	SALUTE?

	C.A.P.
	C/AB
	Cadet Airman Basic
	Airman
	NO
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	C/Amn
	Cadet Airman
	Airman
	NO
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	C/A1C
	Cadet Airman First Class
	Airman
	NO

	[image: image3.jpg]



	C/SrA
	Cadet Senior Airman
	Airman
	NO
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	C/SSgt
	Cadet Staff Sergeant
	Staff Sergeant or Sergeant
	NO
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	C/TSgt
	Cadet Technical Sergeant
	Technical Sergeant or Sergeant
	NO
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	C/MSgt
	Cadet Master Sergeant
	Master Sergeant or Sergeant
	NO
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	C/SMSgt
	Cadet Senior Master Sergeant
	Senior Master Sergeant or Sergeant
	NO
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	C/CMSgt
	Cadet Chief Master Sergeant
	Chief Master Sergeant or Chief
	NO

	CADET OFFICER GRADES
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	C/2d Lt
	Cadet Second Lieutenant
	Lieutenant or Sir/Ma’am
	YES
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	C/1st Lt
	Cadet First Lieutenant
	Lieutenant or Sir/Ma’am
	YES
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	C/Capt
	Cadet Captain
	Captain or Sir/Ma’am
	YES
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	C/Maj
	Cadet Major
	Major or Sir/Ma’am
	YES

	[image: image13.png]



	C/Lt Col
	Cadet Lieutenant Colonel
	Colonel or Sir/Ma’am
	YES
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	C/Col
	Cadet Colonel
	Colonel or Sir/Ma’am
	YES


ATTACHMENT 2 - SENIOR MEMBER GRADE INSIGNIA
	INSIGNIA
	ABBREVIATION
	FULL TITLE
	TITLE OF ADDRESS
	SALUTE

	C.A.P.
	SM
	Senior Member
	Senior Member or Sir/Ma’am
	NO
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	FO
	Flight Officer
	Flight Officer or Sir/Ma’am
	NO
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	TFO
	Technical Flight Officer
	Flight Officer or Sir/Ma’am
	NO
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	SFO
	Senior Flight Officer
	Flight Officer or Sir/Ma’am
	NO
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	2d Lt
	Second Lieutenant
	Lieutenant or Sir/Ma’am
	YES
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	1st Lt
	First Lieutenant
	Lieutenant or Sir/Ma’am
	YES
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	Capt
	Captain
	Captain or Sir/Ma’am
	YES
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	Maj
	Major
	Major or Sir/Ma’am
	YES
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	Lt Col
	Lieutenant Colonel
	Colonel or Sir/Ma’am
	YES
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	Col
	Colonel
	Colonel or Sir/Ma’am
	YES
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	Brig Gen
	Brigadier General
	General or Sir/Ma’am
	YES
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	Maj Gen
	Major General
	General or Sir/Ma’am
	YES


ATTACHMENT THREE – PHASE ONE PROMOTION REQUIREMENTS
	ACHIEVEMENT
	REQUIREMENTS
	COMPLETED



	ACHIEVEMENT 1

Major General John F. Curry Achievement
GRADE ASSOCIATED

(C/Amn)
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	1. Join CAP

2. Possess and wear properly a complete uniform.
3. Be able to recite the cadet oath from memory.

4. Pass the Chapter 1 leadership test.

5. Attend one moral leadership lesson offered.

6. Pass one physical fitness test.

7. Participate actively in squadron meetings.

8. Participate in at least one outside CAP activity.

9. Participate in Drill and Ceremonies at the appropriate level.

10. Pass a board of review.
	

	ACHIEVEMENT 2
General Henry “HAP” Arnold Achievement

GRADE ASSOCIATED

(C/A1C)
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	1. Complete achievement 1 and demonstrate competencies from that achievement.
2. Pass the Chapter 2 leadership test.

3. Pass an aerospace module.

4. Attend one moral leadership lesson offered.

5. Pass one physical fitness test.

6. Participate actively in squadron meetings.

7. Participate in at least one outside CAP activity.

8. Participate in Drill and Ceremonies at the appropriate level.

9. Have two months time in grade.
10. Pass a board of review
	

	ACHIEVEMENT 3
Mary Feik Achievement
GRADE ASSOCIATED

(C/SrA)
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	1. Complete achievement 2 and demonstrate competencies from previous achievements.
2. Pass the Chapter 3 leadership test.

3. Pass an aerospace module.

4. Attend one moral leadership lesson offered.

5. Pass one physical fitness test.

6. Participate actively in squadron meetings.

7. Participate in at least one outside CAP activity.

8. Participate in Drill and Ceremonies at the appropriate level.

9. Have two months time in grade.
10. Pass a board of review
	

	MILESTONE AWARD #1

Wright Brothers Award
GRADE ASSOCIATED

(C/SSgt)
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	1. Complete achievement 3 and demonstrate competencies from previous achievements.
2. Pass the Wright Brothers comprehensive exam.

3. Attend one moral leadership lessons offered.

4. Pass one physical fitness test.

5. Participate actively in squadron meetings.

6. Participate in at least one outside CAP activity.

7. Participate in Drill and Ceremonies at the appropriate level.

9. Have two months time in grade.
10. Pass a board of review
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