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1) General
A.   Type of Activity
             
This activity is open to all Texas Wing members and is held at combined squadron/group        
             
level. This activity will be known as a FLTS which stands for Field Leadership Training 
             
School. This FLTS is a combined activity hosted by cadets and senior members from 
 

both groups II and III. The FLTS is a two-night stay activity that is held at over 300 acres   
 

perfect for the SAR environment, where classes will be instructed and missions 
 

conducted for training of cadets and senior members in practical SAR situation. This 
 

activity is primarily for cadets and will be primarily conducted by qualified cadets, but 
 

welcomes senior members as students and staff as well.

B.   FLTS Location
     

910 County Road 3101
 

Greenville, Texas 75402
 

 


 

“This 300+ acre farm is perfect for SAR application and will be used accordingly. The 
 

location will include a mission base, base camp, and multiple other SAR training 
 

environments. This place has been used before for bivouacs and such and has proved able to 
 

sustain a SAR exercise.”

C.   Primary Dates & Times
 

May 29-31
 

Staff arrival: 1645, Friday (May 29th)
 

Cadet arrival: 1730-1830, Friday (May 29th)
 

Cadet departure:  1300, Sunday (May 31st)
 

Staff departure: 1500, Sunday (May 31st)
Attendees should eat their supper before they arrive. There will not be an evening meal on Friday night, though a light snack will be served.

D.   Alternative Dates/Times 
 

No alternative dates and times have been scheduled. In case of need for rescheduling, 
   

the school will be postponed until a later date is determined.

E.  School Command Staff
 

Senior Project Supervisor
 

Captain Bill Schroder
             972-979-2209
 
Cadet Project Officer
 

C/CMSgt Addison Jaynes 
 

214-469-4039
 

addocap@yahoo.com 

 

Medical Officer
           
Dr. (Capt) Karen Andre
 
Safety Officer
 

1st Lt. Steve Jaynes

 

Basic Course Instructor (GTM3)


C/CMSgt Kaden Andre



Advanced Course Instructor (GTM2)

C/CMSgt Lincoln Andre


Communications Officer


C/2nd Lt. Nicholas Schroder
2) Application, Notification, and Description
    A.   Notification of exercise
  

School will be announced in squadron meetings along with being submitted to 
 

TexasCadet.org and unit/group websites.


    B.   Description of event
 

This Field Leadership Training School was developed to increase cadet’s knowledge 
 

and introduce them to a practical SAR environment. The school will have both a  
 

basic and advanced portion of the school, therefore allowing for both those who have 
 

experience and those who do not, to learn in their respective categories. The basic  
 

course will be taught on Ground Team Level 3 material and cadets should be able to 
 

achieve this qualification by the close of the activity. The Advanced portion will 
 

focus on GTM2 training and some GTM1 material. This event will be spread out 
 

over three weekend calendar days. The event will begin on Friday afternoon, May 
 

29th, and will end on Sunday Noon, May 31st. The goal of this Field Leadership 
 

Training School is to give cadets a look into becoming a successful team member in 
 

any situation. Cadet training is the primary focus of this event, but senior members 
 

on staff or as students will be allowed. 
    C.   Application process
 

Activity fee will be $35 for both school attendees and staff, and will cover mess, 
 

lodging, and the event materials. Cadets wishing to attend should submit a $35 dollar 
 

check made out to “Texas Wing CAP” and their filled out 31a (with medical form) 
 

to:
 




               FLTS
 




1705 S. Bridgefarmer Rd.
 




McKinney, Texas 75069
 

Application must include commander’s signature and parents (if under 18). Senior 
 

members should send a 17a as their application. In the “activity applying for,” FLTS 
 

BASIC, FLTS ADVANCED, or FLTS STAFF should be put. A participation letter  
 

sent by the squadron commander of the attendees is REQUIRED to attend. The $35 
 

fee should be sent with application unless otherwise addressed by the project officer. 
 

All attendees must have been trained in OPSEC and have GES along with having a 
 

current 101 and CAP ID card in their possession. No exceptions. 
 



Deadline for all attendee applications is May 5th.

    D.   Staff
 

Senior Members applying for staff should submit an email to 
 

texas_flts@yahoo.com with their qualifications and position when applying. They 
 

should also mail in a 31a and their fee by the deadline of April 28th.

 

Cadets wishing to staff, should submit their 31a and send a email to 
 

texas_flts@yahoo.com with their qualifications, their rank, their experience, and for 
 

which position they would like to be considered. Minimal qualifications to staff are 
 

having achieved the grade of C/SSgt, be OPSEC trained, and have GES plus at least 
 

3 advanced qualifications (GTM, FLM, etc… GES, SET, ICS do not count).  Like 
 

senior staff, cadet staff should also send their check by mail for the activity unless 
 

given directions otherwise by the project officer. Deadline for cadet staff 
 

applications will be April 28th.  
 

 
Checks will be discarded, or upon request returned to those who do not get  
 

accepted as staff.
3) Operations
   A.   Ground Teams and Aircrew
 

Ground teams will be the main focus of this exercise and will consist of both cadets 
 

and senior members. All ground teams will be required to stay in contact at all times 
 

with mission base via radio communication. Aircrew will be utilized for this activity, 
 

though minimal. There will be a separate document about aircrew and Air 
 

Operations.
   B.   Safety
 

Safety is the number one key to success for an exercise. All staff and the safety 
 

officer will remain on constant lookout for danger or potential problems. At the 
 

beginning of each day and as needed, the cadets WILL attend a safety briefing before 
 

the day’s assignments. Cadets will be required to follow regulations and abide by all 
 

event safety precautions.
The safety officer for the event is 1st Lt. Steve Jaynes
 

                    EMERGENCY CONTACT NUMBER is 214-674-4614
  C.   Medical
 

In cases of emergency, EMS will be notified (911 emergency number will be called) 
 

The nearest medical facility that                     The medical officer for the event 
 

will be used is:                                                 will be:





Hunt Regional Hospital                                Dr. (Capt.) Andre, MD


4215 Joe Ramsey Blvd.                                  214-957-0169


Greenville, Texas 75401


903-408-5000

D.   Billeting


All billeting will be in tents and other approved structures. Male and Female billeting 
 

will be separated and will be monitored by senior members of the same gender. Field 
 

billeting will remain in regulation at all times. The packing list gives detail on what 
 

to bring.  There will be latrines available at the site for hygiene. 
E.   Equipment Needed

The following is a list of what is needed minimum for the FLTS:

3 Practice ELT beacons (TX-354 [1])
3+ LPER Devices (TX-354 [1])
20+ ISR’s (TX-354 [10])
5 Handheld Johnson VHFs 
Projector and Laptop (TX-354?)
Whiteboard w/ dry erase markers (TX-354)

Individuals and Squadrons are encouraged to bring items, but they MUST be marked so that they will be easily identifiable.

F. Course Credit
 

Credit for the FLTS is not automatic. Cadets must show that they have learned the 
 

materials and have participated actively in the activity. Cadets, who have done so, 
 

will be awarded a completion certificate. 

 



 

Each member is responsible for his/her own credit. Each member must take 
 

initiative to get their SQTR signed off individually by an evaluator while 
 

at the school. The evaluator MUST be on the Texas Wing SET list for the sign-
 

off to count towards the cadet’s qualification.
 G.  Mission Number

TBA

Gear List

YOU MUST BRING A TENT/SHELTER WITH YOU UNLESS YOU HAVE PREARRANGED TO SHARE ONE WITH SOMEONE
All items are mandatory unless marked with an asterisk (*)
1. $35 fee for weekend- includes mess

2. GTM3, GTM2, GTM1, UDF or MSA SQTRs *

3. 1 pair BDUs ( 2 highly recommended)

4. 1 pair combat boots

5. Brown (black staff) T-shirt and/or sweatshirt

6. PONCHO * 

7. Field Jacket if cold is a danger

8. 1 pair black shorts (PT) (or sweatpants depending on weather conditions)
9. 1 pair tennis or jogging shoes

10. 3 pairs underwear 

11. 5+ pairs of socks recommended- black and 2 pair athletic
12. Toiletries

13. Healthy snacks* (NO JUNK FOOD OR SODAS. WILL BE CONFISTICATED IF FOUND)

14. Camel back or canteen with pouch (pouch *)

15. Disposable camera (DO NOT bring digital camera unless acting as a PAO)

16. Flashlight

17. 24/72 hour gear:

The gear list below is the minimum required equipment. Items required of trainees are marked with a “T."

You may carry additional equipment subject to team leader approval and your ability to secure and carry it -- remember, you may have to walk a long way carrying it all.

a. 24 hour pack

1) On your person:

1. a) Complete BDU uniform with BDU cap. The BDU cap may be replaced by a hard hat

2. or bright colored cap based on mission needs.(T)

3. b) Notepad and pencil (T)

4. c) All CAP Identification, including 101 card, 76 card, First Aid card, etc. (T)

5. d) Watch (T)

6. e) Handkerchief or Tissues

7. f) Vest, reflective, orange (T)

8. g) Comb or brush (optional, carry if needed) (T)

9. h) Ground Team Member’s Handbook

10. i) Signal Mirror

11. j) Whistle

12. k) Pocket or utility-type knife, multipurpose with can opener. Swiss Army knives,

13. Leatherman, or Gerber Tools are recommended. (T)

2) Day pack (preferably red or orange), webbed gear, or other SAR/Survival Vest (T)

containing:

14. a) First Aid Kit, stored in zip-lock bag or other waterproof container, recommended that

15. it consists of the following:

16. (1) 2 Antiseptic cleansing pads

17. (2) Antiseptic ointment

18. (3) 6 Band-Aids, various sizes

19. (4) Moleskin, 2” X 4”

20. (5) Roller bandage

21. (6) 2 Safety pins, large

22. (7) 4 gauze pads

23. (8) 1 Triangular Bandage

24. (9) Tape, first aid

25. (10) Any personal medication (your team leader should know what you have and

26. where you carry it.)(T)

27. (11) Rubber surgical gloves (two pair minimum)

28. b) Survival Kit, stored in zip-lock bag or other waterproof container, consisting of:

29. (1) Duct tape, 5-10 feet (does not need to be a whole role. May be wrapped

30. around a stick.

31. (2) Leaf bag, large

32. (3) 12 wooden, waterproofed matches (T)

33. (4) Match container, waterproof, with striking surface

34. (5) 1 Chemical Light Stick, Green (T)

35. (6) 50’ of nylon line (paracord or similar line).

c) SAR Equipment stored in zip-lock bags, consisting of:

36. (1) Change of socks (T)

37. (2) Flagging Tape, 1 roll

38. (3) Flashlight (with red or blue lens), with spare bulb and batteries

39. (4) Spare flashlight (penlight will do) (T)

40. (5) Insect repellent

41. (6) Lip balm, with sunscreen.

42. (7) Sunscreen lotion

43. (8) Tissue Paper (T)
44. (9) Work Gloves, leather (T)

45. (10) Interviewing Form(s), blank

46. (11) 4 Moist Towelettes, clean, in foil wrapper

47. (12 Change for phone calls, calling card, or cellular phone (T) to call mission base

48. d) 2 meals (T)

49. e) Shelter Material, preferably 8’ X 10’ (spare military poncho meets the need)

50. f) Coat for appropriate climate, if necessary (in pack if not wearing it)(T)

51. g) Poncho, (T)

52. h) Canteen(s) to carry 2 quarts of water (Some wings require their personnel to have at

53. least one one-quart canteen on a belt while the other is stored in the field pack. At least one quart of water must

be carried by all personnel)(T)

54. i) Compass Pouch, containing compass, lensatic or orienteering (orienteering preferred).

55. Compass should have a “glow in the dark” dial.

56. j) Leader’s Equipment -- only required of Ground Team Leaders

57. (1) Protractor -- for map work.

58. (2) Map Case (Large Zip-Loc bags can be used if necessary)

59. (3) Pencil, with eraser (plus sharpener if not a mechanical pencil)

60. (4) Alcohol Pens, fine tip, at least 2 colors (neither the color of your colored

flashlight lens)

61. (5) Some way to erase alcohol pens marks on the map case, such as alcohol

swabs or a special alcohol pen eraser.

62. (6) A straightedge ruler, at least 6” long (Some protractors may have a ruler as

well).

63. (7) Ground Team Leader Handbook

b. Extended duration pack:  (only needed by some advanced members)
a backpack (preferably with frame) (T) containing:

1. 1) Tent (optional, if you are sharing a tent with someone else who is carrying it) (T)

2. 2) Spare rank and CAP cutouts (for cadets)

3. 3) 5 meals (T)

4. 4) 2 Leaf Bags, large

5. 5) Bag, waterproof (T), containing:

6. (a) Spare uniform,

7. (b) Underwear and socks, 3 changes (T)

8. 6) Sleeping pad, foam or inflatable.

9. 7) Spare boot laces.

10. 8) Kit, sewing, with spare buttons.

11. 9) Shoe Shine Kit

12. 10) Toilet Kit, that should contain:

13. (a) Toothbrush and paste (T)

14. (b) Shaving Kit (if you shave) (T)

15. (c) Deodorant (T)

16. (d) Washcloth and soap (T)

17. (e) Towel (T)

18. 11) Sleeping Bag or Bedroll appropriate to climate (T)

c. Optional Items

19. (1) Rainwear, durable

20. (2) Webbing, nylon, 1” wide, 20’ long.

21. . (3) Handheld FM Transceiver (highly recommended for Ground Team Leaders)

22. (4) Water Purification Tablets

23. (5) Eye Protection (highly recommended)

24. (6) Entrenching Tool (highly recommended for base gear)
CLASS SCHEDULE, CADET AND SENIOR STAFF, AND MORE INFORMATION WILL BE ANNOUNCED AS NECESSARY.
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