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Introduction

Congratulations on becoming cadet staff!  

Being on cadet staff is even more demanding than being in-ranks.  Being cadet staff demands an even higher standard of dedication, participation, discipline, obedience, leadership and attention to detail.  You are now in a leadership position and now you are setting the example for other cadets to follow.

This handbook is designed to provide concise information about being a member of cadet staff and provide you the information necessary to instruct other cadets.  It is designed to complement, rather than replace, the Civil Air Patrol manuals that are the heart of the Cadet Program.  Inside you will find detailed guidelines covering everything from the format of the weekly meetings to military customs and courtesies to special activities.

Take the time to study this handbook carefully.  It will prove to be a great help throughout your time as a member of cadet staff. 

Commander: Steve Jaynes, 1 LT, CAP

Cadet Commander: Addison Jaynes, C/Capt, CAP
Deputy Cadet Commander: Kaden Andre, C/Capt, CAP
Executive Officer: Nicholas Schroder, C/Capt, CAP
Leadership
INTRODUCTION


As a cadet staff member you are the one that will be exercising leadership most 

directly with the cadets in the squadron.  It is up to you to strive for excellence in leadership.  

The direction the squadron goes, and the quality of the program is directly dependent on 

your actions.

DEFINITION


Leadership is the art of influencing and directing people in a way that will earn their 

obedience, trust, confidence, respect, and loyal cooperation in achieving a common objective.

For a more critical exploration of the definition of leadership refer to the cadet program Leadership Text.

GUIDELINES FOR LEADERS

There are many lists, rules, summaries, and guidelines for leaders.  Many can be found

in the cadet leadership manual.  These guidelines have been gathered to address the unique leadership challenges found in CAP.


1.  Excellence is the standard, and you set the standard.


2.  Know the situation and know yourself.


3.  Who dares wins!


4.  Reward subordinates and share credit.


5.  Remain calm, and be kind.


6.  Be proficient at your job and seek self-improvement.


7.  Have a vision and provide purpose, direction, and motivation.

 
8.  Be sure the task is understood, supervised, and accomplished.


9.  Stop and THINK!


10. Check small things.


11. As soon as you think that you know it all, you don’t!
SUMMARY


There are many excellent books and resources on the subject of leadership.  The 

majority of these can be found in military, management, or related publications.  An individual 

striving for excellence in leadership should take every opportunity to read about the subject 

and learn.  However, there is a small problem.  All of these leadership sources military and 

civilian do not address the particular leadership challenges found in Civil Air Patrol (CAP).  

They focus on either military/combat leadership or corporate management.  They do not 

address the issues unique to the volunteer cadet leadership found in CAP.


What makes leadership in CAP unique is the volunteer nature of the program and the 

nature of the cadet program, which requires teaching as well as leading.  The biggest deficiency 

of military/corporate leadership is that they do not take into account that the led can leave if the 

leadership is ineffective.  Because of this small fact some of the more draconian measures can 

not be employed in CAP.  The challenge that the CAP cadet leader faces is in creating an 

environment in which the led want to learn, and are willing to follow.


As a cadet leader, you are expected to not only meet the standards, but to exceed them.  Everything you do will be observed by your subordinates.  If you are an element leader, your 

element will notice that you call them weekly and almost think nothing of it.  But if you should 

miss just one week of calls that will be remembered for a long time.  Consistency is perhaps 

one of the most important responsibilities of a leader.  You can alter or adjust your leadership 

style to suit your needs or that of a fellow cadet who happens to be your friend.  This goes for 

rules and regulations as well.  If you happen to not agree with a certain regulation, you don’t 

have the option of ignoring it.  For instance, many cadet officer don’t like to sew their rank to the 

BDU cap.  Well, you don’t have an option, you have to.


Cadet staff will be held to higher standards than the line cadets.  Some of these standards 

may not be in black and white, or written somewhere.  Some are common sense and common 

sense is required of you, just like decisiveness.  Nothing will aggravate your troops more than not making a decision.  Be decisive in all you do.  More often than not, simply making a decision will resolve most situations.


As a member of the cadet staff, your neatness in dress and courtesy to superior officers 

shall set the example for others to follow.  At no time will you address a cadet or senior member 

by their first name.  And your uniform must be impeccable at all times.  During any meeting your uniform should be able to be used as an example to demonstrate proper uniform wear to new 

cadets.


Being selected for cadet staff already demonstrates your level of commitment and 

excellence in all that you do.  Continue to excel and set the example and you will be rewarded 

in more ways than you can imagine.  

Welcome!

Meeting Format

Cadet meetings will adhere to the following general schedule; special events or planned activities may alter or supersede meeting format:

1830 
Cadet Staff Meeting – Mandatory or early call in notice of tardiness
1845   First Period, Opening Ceremonies

2000    Second Period

2100 Closing Ceremonies/Announcements

2115
Meeting Ends

Monthly Schedule:


TBA
*For months with 5 weeks.  Activities include vehicle maintenance, file updates, make-up review boards and testing.

Squadron meetings that are cancelled will be announced before 1600.
Uniforms

The following sections describe proper wear of the Civil Air Patrol uniform.  For more information, refer to CAP Manual 39-1, Uniform Manual or ask your immediate superior.

General Information

1. The alert Cadet takes pride in the way he/she wears the uniform, because the neat, well-groomed Cadet makes a favorable impression wherever he/she is seen.  A properly worn uniform reflects personal pride and esprit de corps.  Likewise, the cadet who makes a poor appearance attracts unfavorable attention.  The uniform must be worn in the proper manner, as established in current rules and regulations.  Proper wear of the uniform includes proper posture and military bearing.  The rules and regulations that govern proper uniform wear are listed in LEADERSHIP: 2000 AND BEYOND and CAP Manual 39-1, Uniform Manual. 

2. The correct uniform of the day must be worn to all squadron meetings and field activities unless you are specifically directed otherwise.  If you forget which uniform is the proper uniform of the day, then:

a) Call a fellow Cadet,

b) Call your immediate superior, if they are unavailable use the chain of command

How to Wear the Uniform

The following guidelines are provided to assist you in instructing cadets on how to wear their uniform properly.  Refer to CAP Manual 39-1 for illustrations and detailed instructions.

1. Be sure your uniform fits properly.  It should not be baggy or loose fitting, or tight fitting.  Trousers must not bunch at the waist or bag in the seat. 

2. In the blues uniform cadets must tuck in their shirts by first tightening up the slack in the shirt from both sides, and then tucking in the shirt.  This should leave the shirt smooth and wrinkle-free in the front and back; this is known as a "military tuck". 

3. Never mix civilian clothing with the Civil Air Patrol uniform, except for weather essentials.  Also, avoid unauthorized mixing of uniform items (blues with BDUs).

4. Make sure your uniform is clean, neat and ironed.  Use starch on blue shirts and steam iron BDUs.
5. Trim all loose strings and frayed seams.

6. For the belt, enter the belt through the loops on the left and fasten the belt through the buckle so that the entire metal tip shows, with no blue material visible between the metal tip and buckle.  

7. Male Cadets must wear a plain, white V-neck T-shirt with the blue shirt.  

8. All Cadet staff must wear a black crew neck T-shirt with BDUs and cadets will wear a brown shirt.

9. Cadet officers must wear cloth grade insignia on the Battle Dress Uniform (BDUs) and on the BDU hat. Metal rank will be allowed for ONE meeting after the promotion, then the cadet will not be allowed in uniform until he or she has proper rank.
10. Make sure that the right edge of your belt buckle lines up with both the buttoned edge of your shirt and the edge of your fly.  This is known as the “gig” line.  

11. Your shoulder patches must be sewn on the upper left shoulder so that they are centered on the sleeve, and 1/2 inch below the top seam of the sleeve.

12. Ties should be within 1.5 inches of the belt buckle.  Only Civil Air Patrol tie tacks/bars are authorized.  Tie tacks/bars must be placed halfway between the tip of the tie and the bottom of the tie knot.  The halfway point may be found by folding the tie and joining these two points.

13. Keep your shirt, or service coat buttoned at all times.  If a jacket is worn it must be zipped at least half way up. 

14. Wear your flight cap so that it is tilted slightly to the right side of the head about two fingers above the right eyebrow and two fingers above the right ear.

15. Wear your cap or hat whenever you are outdoors or you are participating in drill or formations on the drill deck.

16. When indoors or in a “no cover” area such as an active flight line, keep your flight cap tucked under your belt on your left side between the first and second belt loops.  The insignia must be visible and the cap must not protrude above the top edge of your belt.

17. Do not place ties or flight caps under the shoulder loops of your shirt or coat.

18. Keep your boots and shoes polished to a high gloss and the edges clean. EXCEPTION- on emergency services nights, there is no requirement for shoe shining.
19. Keep all metallic uniform items polished to a high gloss.

20. Make sure your insignia are placed correctly.  “CAP” collar insignia must be centered between top and bottom edges of the collar, one inch in from the front edge, with the insignia parallel to the top of the collar.

21. Nameplates will be worn resting centered on the top edge of the right pocket.

22. Wear only authorized insignia, ribbons and decorations. Cadets will wear all, not some, of their ribbons per regulations.
23. Ribbons are worn resting on the top edge of the left pocket.  The ribbons must be in the correct order of precedence.

24. Pilot and observer wings, ground team badges, communications and EMT/Paramedic patches are worn centered 1/2 inch above the left pocket or ribbons.

25. The Model Rocketry Badge is worn centered on the left coat pocket.

26. Keep your fingernails clean and short.

Grooming Standards

The following sections describe grooming standards for male and female cadets.  For more information, refer to CAP Manual 39-1, Uniform Manual, and Page 91.

Male Cadets

1. You must have a proper military style haircut in accordance with Civil Air Patrol and Air Force standards.  Your hair must have a tapered appearance and may not touch the ears or collar.  

2. Beards are not permitted.  

3. Make sure you are clean-shaven before coming to meetings.  

4. Mustaches are permitted if they are neatly trimmed and do not extend over the upper lip or below the corners of the mouth.

5. Earrings are not permitted while in uniform.  Only a watch and one ring are acceptable jewelry.

6.   One bracelet may be worn as long as it presents a conservative appearance and is no more than ½ inch wide.  Example – POW bracelet.

Female Cadets

1. You must wear your hair up so that it does not fall below the bottom edge of the collar in back.

2. Hairstyles that prevent the proper wearing of the service hat are not permitted.

3. Barrettes, ribbons, etc., will not be worn in the hair when the uniform is worn.

4. Minimum makeup will be worn when in uniform.  Any makeup worn will present a conservative appearance.

5. Excessive jewelry is not permitted.  Jewelry is restricted to no more than two rings and no more than one ring on one finger. One small earring may be worn in each ear lobe. No other earrings will be accepted.
6.   One bracelet may be worn as long as it presents a conservative appearance and is no more than ½ inch wide.  Example – POW bracelet.

Testing and Promotion Board Guidelines

Testing

Cadets progress through the Cadet Program and advance in grade by completing tests on drill, leadership and aerospace, and the cadet physical fitness test (CPFT). The following guidelines describe testing requirements and procedures:

1. All Cadets are required to regularly test for promotion.  Testing is offered to all squadron members on a regular basis during the activity period.

2. There must be at least two months between official completion of each of the 15 achievements in the Cadet Program.  

3. Under exceptional circumstances, arrangements can be made to take tests outside normal meeting nights by making a special appointment with the Testing Officer, Alternate Testing Officer, Deputy Commander for Cadets or Squadron Commander.

4. When you are prepared, report to the testing room once released from first formation.

5. When finished testing, present your materials to the Testing Officer and leave the testing area promptly.  You will be notified of the results.

6. The Leadership Officer will normally evaluate drill requirements and the CPFT as they relate to completion of the achievements.

Promotion Boards

The following section details the promotion board procedure.  Familiarize yourself with it so you can instruct new cadets, and so you will successfully pass your promotion boards.

All Cadets who have completed all the requirements for promotion to the next higher grade must come before a promotion board.  (Note:  the Deputy Commander for Cadets or the Squadron Commander may waive promotion board requirements if special circumstances warrant up to ONE per two achievements. Milestone promotion boards are MANDATORY.)  The members of this board will determine if the cadet is ready to be promoted to the new grade.  The following guidelines describe the promotion board process:

1. Promotion board members will consist of three members, one of which will be a senior member with cadet programs experience and two of which will be a cadet staff members. Executive staff will conduct cadet officer boards and a board of SNCOs/Officers will conduct the boards for all other cadets. 
2. When a cadet appears before the board they must be in a complete uniform of the day.  The cadet must be prepared for a full inspection.  This means that their uniform must be clean and pressed and their shoes or boots must be clean and polished, and they must meet grooming standards.

3. When the cadet enters the area where the promotion board is being held the cadet will report to the grading member of the board (centered).  As soon as the cadet finishes reporting an overview uniform inspection will be accomplished.  If the cadet fails the uniform inspection they will not pass the promotion board.  

4. For each and every promotion board cadets will be asked to recite and interpret the meaning of the one or more of following:

a. The Cadet Oath.

b. The chain of command and the NCO support channel, beginning with the Flight Sergeant assigned to your flight, continuing all the way up through the National Commander of Civil Air Patrol.

c. The CAP motto.

5. Questions will not be over test material, but will be leadership/followership type questions.  These questions may also cover hypothetical leadership questions or any other appropriate questions.

6. Cadets are expected to provide short, concise answers to the best of your ability, answering in a proper military manner.  After the questioning has been completed, you will be dismissed briefly while the board makes it decision.  When the decision is made, you will be ordered to report to the senior cadet officer of the board, who will inform you if you have passed or failed.  If you did not pass, infractions will be pointed out and corrected so that you may reappear before the board at the next scheduled time.

7. If you pass, your personnel records will be presented to the Deputy Commander for Cadets or the Squadron Commander for signature.  You will then be promoted at closing ceremonies, either that evening or the following week.
Special Activities

This section describes a few of the many activities that are sponsored by Civil Air Patrol for Cadet members.  Some of these activities take place at the Squadron level, while others are held at Wing and National level.  

Note:  Only Cadets who regularly attend meetings and actively participate in the program are allowed to participate in special activities.

Flight Orientation Program

The Flight Orientation Program is sponsored by Civil Air Patrol National Headquarters and conducted at the Squadron level.  It is designed to introduce Civil Air Patrol Cadets to general aviation flight operations.  A total of five orientation flights are provided free of charge to all Cadets.  Each flight will last a minimum of 30 minutes. They are conducted in Civil Air Patrol aircraft, usually a Cessna 172 or 182.  Cadets become eligible for orientation flights by passing achievements and earning additional grade.  Under exceptional circumstances, Cadets may be given an orientation flight before attaining the grade of Cadet Airman.  For additional information, refer to CAP Manual 52-16, CAP Cadet Training Program, or ask your immediate superior.

The topics covered during the flight orientation program are as follows:

· Flight #1  --  Preflight inspection, normal takeoff and landing

· Flight #2  --  Normal flight maneuvers

· Flight #3  --  Use of instruments in flight

· Flight #4  --  Navigation

· Flight #5  --  Weather

· Flights 6-9 are back seat rides 

Encampments

An encampment is not a camping trip or bivouac.  It is a training event patterned after Air Force Basic Training that every Civil Air Patrol Cadet of enlisted grade must attend in order to qualify for eventual promotion to officer.  Encampments, normally one week in length, are the “backbone” of Civil Air Patrol Cadet training.  They are conducted under Civil Air Patrol supervision with Air Force advice, assistance and cooperation. Each Wing in Civil Air Patrol usually sponsors an encampment during the summer.  Occasionally, encampments are offered that cover two weekends, rather than an entire week at a time.  For more information, refer to CAP Manual 52-16, CAP Cadet Training Manual, or ask your immediate superior.

Wing Cadet Competition Team

The Wing Cadet Competition Team is the elite team of 16 Cadets who represent Texas Wing in the Southwest Region Cadet Competition.  Each Wing in Southwest Region participates in the Cadet Competition.  The winning team represents Southwest Region in the National Cadet Competition, which is held each December at Maxwell Air Force Base in Alabama.  Academic excellence, physical fitness, teamwork, discipline, and military bearing all play important parts in the Cadet Competition.  Both the Region and National competitions consist of the following seven events:

1. Uniform inspection

2. Standard drill

3. Innovative drill

4. Written test

5. Panel quiz

6. Mile run

7. Volleyball tournament

Color Guard Competition Team

This is another drill competition team that represents the Wing at Southwest Region competitions.  The National Color Guard Competition is held in conjunction with the National Cadet Competition.

National Activities

There are many other activities sponsored by Civil Air Patrol National Headquarters that are available to Cadets. Detailed information concerning these activities is usually given in the December edition of Volunteer.  Complete and up to date information can be obtained from the National Headquarters web page.  For additional information about these activities, ask your immediate superior.  Listed below are some of the more popular ones and their associated requirements:

International Air Cadet Exchange (IACE)

IACE is a foreign exchange program that CAP has set up with other nations around the world who have programs similar to Civil Air Patrol.  CAP cadets and their Senior Member escorts are selected to visit a specific host country and cadets from other nations visit the US as well.  Some countries that CAP cadets have visited are: Japan, Philippines, the Netherlands, Norway, Austria, Germany, Switzerland, Australia, Canada, the United Kingdom, France, Israel, and many others. 

The requirements for participating in IACE are:

1. Must be a Cadet in good standing.

2. Must be at least 17 years old by the first day of the exchange and less than 21 until the last day of the exchange.

3. Must have achieved the minimum grade of Captain (Earhart Award) as listed on the December membership listing (MML).  A Cadet whose correct, complete CAPF 59-2 is postmarked by 31 December is also eligible.

4. Cannot have previously participated in IACE.

Cadet Officer School

Cadet Officer School is a 10-day course, offered in the summer that is held at Maxwell Air Force Base in Alabama.  It is designed to increase the effectiveness of Cadet officers.  The curriculum covers psychology of leadership, problem solving techniques, effective writing and speaking, and physical fitness.  Instruction is patterned after the U.S. Air Force’s Squadron Officer School.

The requirements for attending are:

1. Must be a Cadet in good standing.

2. Must be at least 16 by July.

3. Must have achieved the minimum grade of Cadet Second Lieutenant (Mitchell Award) as listed on the December membership listing (MML).

4. Cannot have previously attended this event.

5. Must be in excellent physical condition.

Air Force Space Command Familiarization Course

The Air Force Space Command Familiarization Course is a one-week course offered in the summer, conducted by Air Force and Air Force Reserve personnel that is designed to provide Cadets with an in-depth look at Space Command operations.  The course includes briefings on the mission and operation of the Space Command and includes tours of the Air Force Academy, Cheyenne Mountain installation, and Falcon Air Force Base satellite command and control facilities.  Cadets attend classes on orbital mechanics, domestic and foreign launch capabilities, and global positioning satellites (GPS).  They also have opportunity to take flights in Air National Guard T-43 aircraft.  Cadets over the age of 18 who have a current FAA physical may receive altitude chamber rides.

The requirements for attending the Air Force Space Command Familiarization Course are:

1. Must be a Cadet in good standing.

2. Must be at least 15 by July.

3. Must have attended an encampment as listed on the December membership listing (MML).

4. Cannot have previously attended this event.

_________________________________________________________________

Air Force Flight Training Familiarization Course
The Air Force Flight Training Familiarization Course is a weeklong course during the summer.  AETCFC is held at various USAF pilot training bases across the nation.  Most Virginia Cadets will go to Columbus AFB, MS.  AETCFC is designed to familiarize cadets with what USAF undergraduate pilot training is like.  Cadets will tour base facilities including life support, academic training, maintenance, and operations.  The highlight of the course is the cadets spending the day with a student pilot flight, and the T-38 and T-37 simulator flights.

National Flight Encampment
There are several National Flight encampments held across the country during the summer.  These courses are offered in both powered and unpowered (glider) aircraft.  At these encampments cadets will be given 10 hours of flight instruction.  At the end of the encampment if the cadet is ready they will be allowed to solo.  This activity does not fulfill the encampment necessary for the Mitchell award.  The minimum age for this activity is 16.

Pararescue Orientation Course, and Advance Pararescue Orientation

The Pararescue Course (PJOC), and Advance Pararescue Orientation Course (APJOC) are two-week courses planned and conducted by Air Force Active Duty and Reserve personnel, and the Pararescue School of the 58th Special Operations Wing, Kirtland Air Force Base, NM.  It is offered during the summer.  The curriculum includes rappelling, land navigation, search and survival techniques, and other skills used in rescue operations.  This event is held in the George Washington National Forest in Virginia, and also in New Mexico.

The requirements for attending are:

1. Must be a Cadet in good standing.

2. Must be at least 15 by July.

3. Must have attended an encampment as listed on the December membership listing (MML).

4. Cannot have previously attended this event.

5. Must be in good physical condition.
6. Must have attended PJOC in order to attend APJOC.

Blue Beret

Blue Beret is a two weeklong special activity that is held each summer in Oshkosh, Wisconsin during the Experimental Aircraft Association (EAA) Annual Convention (otherwise known as the Oshkosh Air show).  Structured as a two week long encampment, CAP Cadets have the opportunity during the event to assist with marshaling all aircraft for parking, to search for ELT’s and overdue aircraft, and to provide emergency services and security assistance.

The requirements for attending are:

1. Must be a Cadet in good standing.

2. Must be at least 16 by July.

3. Must be in good physical condition.

______________________________________________________________________

Additional National Level Special Activities

Every year there are additional special activities at the national level.  Because details vary be sure to check the CAP News and National web page.  Some of these other activities are:

Air Force Weather Familiarization Course

Airline Training Familiarization Course

Military Music Academy

National Emergency Services Academy [NESA]

Hawk Mountain Ranger School (Winter and Summer)

Music Academy

Space Camp

Aviation Challenge

Emergency Services

Civil Air Patrol has three missions:  

1. Aerospace Education

2. The Cadet Program

3. Emergency Services

 As a Cadet member, you are automatically involved with the first two missions.  You are also encouraged to participate in Emergency Services (ES).  ES activities include search and rescue missions and disaster relief missions.  To participate in ES training or operations, personnel must be current members, having completed achievement one.  Other than that, there are no other prerequisite requirements for earning the General Emergency Services (GES) rating.  The GES rating is required of all individuals wishing to advance into other ES specialties like Ground Team Member, Urban Direction Finding Team, Ground Team Leader, and Observer (aircrew).  To obtain the GES rating, the following must be accomplished.

· classroom session

· take and pass CAPT 116, General Emergency Services Questionnaire, which is similar in form to those used for the cadet program achievements

· field exercises where you gain hands-on experience

The following sections describe the most popular ES specialties that are available to Cadets.  For more information, contact the Emergency Services Officer.  Remember to use the chain of command.

Mission Radio Operator

The duties of a Radio Operator include:

· Operation of radio equipment.

· Maintaining a log of communications activities.

· Transmitting and receiving radio messages.

In order to become a Radio Operator, you must do the following:

1. Complete the classroom training and field exercise required to get your Civil Air Patrol Radio Operators Authorization (ROA) card. 

2. Serve as a Radio Operator trainee during two practice missions.

3. Have all required tasks signed off on the CAPF 101T-MRO by a qualified Mission Radio Operator.

Ground Team Member

The Ground Team Member conducts ground search and rescue operations under the supervision of a Ground Team Leader.  To become a Ground Team Member, you must do the following:

1. Obtain the GES rating.  

2. Complete the requirements to obtain your ROA card.

3. Complete a First Aid/CPR course.

4. Complete the classroom training as outlined in CAPR 60-3.

5. Serve as a Ground Team Member trainee during two practice missions.

6. Have all required tasks signed off on the CAPF 101T-GTM by a qualified GTM or GTL.

Qualified Texas Wing Evaluators for GTM in TX-354 are:
Addison Jaynes – GTM 3, 2, 1

Kaden Andre – GTM 3

Nicholas Schroder – GTM 3

Bill Schroder – GTM 3

Mission Scanner and Observer

Scanners and Observers are aircrew members.  They fly as passengers in Civil Air Patrol aircraft.  The Scanner rides in the back seat, while the Observer rides in the front passenger seat of the aircraft.  Their primary job is to be the “eyes” for the pilot when the aircraft is flying a search mission.  They continuously look out the aircraft windows to search for mission targets, which may be downed aircraft or missing persons.  In addition, the Observer is expected to assist the Mission Pilot with navigation of the aircraft and radio operation.  The following requirements must be met to become a Scanner and Observer:

Scanner

1. Be at least 18 years of age with the minimum grade of Cadet 2nd Lt (Mitchell Award).

2. Complete the requirements to obtain your ROA card.

3. Take and pass the Civil Air Patrol GES I exam (CAPT 116, Part One).

4. Take and pass the Civil Air Patrol GES II exam (CAPT 116, Part Two).

5. Complete the current continuing education examination for mission scanner.

6. Fly as a Scanner trainee during at least two practice missions.

7. Have all required tasks signed off on the CAPF 101T-MS.

Observer

1. Complete all the requirements for Scanner.

2. Complete the current continuing education examination for mission observer.

3. Fly as an Observer trainee during at least two practice missions.

4. Have all required tasks signed off on the CAPF 101T-MO.

Recall Roster and Phone Chain


A squadron recall roster will be maintained and activated to pass appropriate information.  It will pass administrative traffic on Thursday nights and emergency traffic as needed.  The telephone will be the primary means of communicating regular traffic.  Those cadets who don’t have regular access to the internet must be annotated on the recall roster so they can be contacted by phone rather than e-mail when necessary.


The Commander and/or one of the Deputies will publish regular e-mails consisting of the following:

· Information pertaining to meetings.

· Upcoming activities up to a month in advance.

· Reminders of critical information regarding upcoming events.

· Changes in schedules.

· Absences and notifications of being late.

Each element leader must communicate with each member of their element no later than Friday of each week to ensure participation and confirm information.  By opening formation all element leaders will report to their flight sergeant on the attendance and accountability of their complete element.


It is each cadet’s responsibility to advise the Deputy Commander for Cadets on changes of address, phone numbers, or e-mail.

Closing

It is my mission to offer a fair and safe environment to all teenagers who desire challenge, adversity, and the common goal of helping their community through the cadet program and emergency services.  Although many rewards aren’t tangible, they are often appreciated long after cadets graduate from high school and move on to college, the military, and life.

I have an open-door policy, which allows every cadet in the Lakeshore Composite Squadron to contact me directly, without utilizing his/her chain of command.  In the event that you have a personal situation that you would rather not share with your direct peers, please come to me directly.


Once again, welcome to cadet staff in the Lakeshore Composite Squadron of the Texas Wing, Civil Air Patrol.  Congratulations on your appointment!
Addison Jaynes, C/Capt, CAP
Cadet Commander, SWR-TX-354

Chairman, TXWG Cadet Advisory Council

214-469-4039

addocap@yahoo.com

Steve Jaynes, 1st Lt, CAP

Commander, SWR-TX-354

214-413-8259

Sjaynes5@yahoo.com
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